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With financial funding from the U.S. Department of Justice’s Office for Victims of Crime, Umbreit and Greenwood conducted a national survey to determine the status of victim-offender mediation programs.  There are currently 315 victim-offender mediation programs (“VOMPs”) in the U.S.  49 percent of the programs are conducted by private, community agencies and 23 percent  are sponsored by church-based programs.  Probation offices, correctional facilities, victim service agencies and prosecuting attorneys’ offices are now developing more victim-offender mediation programs.  The most common offenses mediated in VOMPS are vandalism, minor assaults, theft and burglary.  


In addition to helping adults resolve their disputes, VOMPs allow juvenile offenders sufficient opportunities to make amends for their offenses.  81 percent of the programs worked with juvenile offenders and their victims.  49 percent of the programs work with adults.  Some programs work exclusively with adult offenders and their victims or with juvenile offenders and their victims.  45 percent of the programs only work with juvenile offenders and victims.  9 percent only work with adult offenders and victims.  46 percent of the programs work with both. 


All of the programs surveyed indicate that victims participate voluntarily.  99 percent allow victims to quit the mediation program at any time.  However, offender participation is not always on a volunteer basis.  70 percent of the programs report that offenders voluntarily enter the mediation process.  21 percent of programs require for the offender to enter mediation if the victim is interested.  65 percent of the programs require for offenders to admit their guilt related to their offense.


Most mediators for VOMPs do not receive additional training in victim-offender mediation.  100 percent of the survey respondents said additional training is needed for severe cases of violence.  A surprising number of programs handle severe violence cases.  With little training, some are ill-equipped to handle that.  However, budget constraints make it hard for programs to turn down those types of referrals.


As with other mediation programs, VOMPs face financial and staffing challenges. The average program budget for the 116 programs in the survey is $55,077.  Program budgets range from $1 (total volunteer effort) to $413,671.  The typical staff size is small. Programs average 2.3 staff members with a range of one to thirteen staff positions.  The average number of volunteers working with a program is thirty-seven. 

Budget constraints also prevent some VOMPs from providing services beyond regular mediations.  Umbreit and Greenwood cite premediation meetings in which the mediator meets with the victim and offender separately  to explain what the program is about and get their story on how the crime occurred before the actual mediation as helpful.  78 percent of the programs have separate premediation meetings before the joint mediation session.  Programs that do not host premediation meetings usually do not have the funds to do so.  Additionally, since it is common for other agencies to administer the terms of the agreements between victims and offenders, in many cases, VOMPs have little knowledge of the actual outcome.  Thus, it is common for victims to not know whether or not the offender fulfilled the agreement.  Bridging the gap between mediation services and the outcome of the services is crucial.

In order to serve the needs of all involved, most VOMPs have more than one mediator for mediations.  Comediation offers a way for former offenders to help others resolve their disputes. Once they have completed their agreement, some offenders complete mediation training to comediate and mentor downtrodden youth through their local  VOMP.  The process is widely used in victim-offender mediations.  Participants in the survey identified the benefits, which include greater opportunity for community volunteer involvement, quality control, responding to issues of diversity unique to a specific case, case processing and debriefing, safety and teamwork.  93 percent of programs either routinely or occasionally use co-mediators.  

Overall, program results are successful.  87 percent of the mediations result in a written agreement.  99 percent of these agreements are successfully completed.

VOMPs are overall successful in helping to resolve disputes between victims and offenders.  Although most VOMPs do not provide special training sessions for their mediators, most of the mediations are settled.  With more funding and an increase in program staff members, VOMPs could better serve the needs of their communities.
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Overall, program results are successful.  87 percent of the mediations result in a written agreement.  99 percent of these agreements are successfully completed.








A national survey was conducted in 1996 by the Center for Restorative Justice and Mediation to evaluate victim-offender mediation programs (“VOMPs”) in the U.S.  Faced with budget constraints, VOMPs still manage to have high success rates.  Most VOMP staff members studied stated that more training is needed for severe victim-offender cases.











llll








� Umbreit, Mark S. and Jean Greenwood.  “National Survey of Victim-Offender Mediation Programs in theUnited States.”  Mediation Quarterly 16.3 (1999):  235-251.





PAGE  
2

