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CDRP has grown from its initial operating year of 1990 where 13 centers provided services in 12 counties, to 30 centers providing services in 82 counties in 1995.  The number of cases resolved annually has similarly increased from 660 cases in the first year, to a high of 3,756 cases resolved in 1994.


In 1995, Harry Mika conducted an extensive study of Michigan’s Community Dispute Resolution Program (CDRP).  The evaluation of Michigan’s CDRP was designed to address several distinct objectives:

· To provide an evaluation of the implementation, operation, and impact of the mediation centers funded through CDRP

· To devise a non-traditional study of mediation service design and implementation, and to field-test a new evaluation methodology

· To establish the bases for improvement of service at CDRP sites, through site-specific findings and recommendations

· To propose recommendations for amendment of both the authorizing statute and administrative polices affecting the program

· To assess the relationship between centers and the courts

· To enfranchise boards of directors, mediation center and court staff, referral sources, clients, and other community representatives in the evaluation process.

The evaluation design and process included three major components: site visits, statewide surveys of clients, and organizational audits.  Due to the extensive nature of this study, the summary has been divided into several parts.  This section will present an overview of the program and some statistics on how it has developed.  

Program Overview & Development


The CDRP was established in 1988 for the purpose of providing conciliation, mediation or other forms of dispute resolution to citizens.  There are a total of 30 community-based centers in Michigan that serve 82 of 83 Michigan counties.  CDRP primarily offers mediation and conciliation services.  Mediation is a process where parties voluntarily meet, face-to-face, with a mediator to explore the nature of their dispute and options for resolving their differences.  Conciliation is a process where parties do not meet face-to-face, and instead information and negotiations to resolve a dispute are carried form one party to the other via a local CDRP staff person or mediator (“shuttle diplomacy”). However, they also offer conflict management education, technical assistance to public and private organizations, group facilitation, training for volunteer mediators (including school/peer mediation) and information and referral regarding community resources in social, human and justice services.


The most prevalent types of cases handled in CDRP centers throughout Michigan are landlord and tenant conflict, consumer and merchant disputes, breach of contract and neighborhood issues.  As of 1995, half of the cases are landlord and tenant cases.  Common referral sources include the courts, local government, legal and other community organizations and acquaintances of the disputants.  The courts made half of all the referrals to CDRP.  Less than 15% sought services on their own.  Where parties to a dispute agree to utilize the services of a center, approximately 80% reach a satisfactory resolution to their problems.  


The evolution of the CDRP over its initial six years of programming reflects considerable expansion of program organization, services and impact.  CDRP has grown from its initial operating year of 1990 where 13 centers provided services in 12 counties, to 30 centers providing services in 82 counties in 1995.  The number of cases resolved annually has similarly increased from 660 cases in the first year, to a high of 3,756 cases resolved in 1994.  CDRP fund allocations have more than tripled in six years.   Their development over the past six years can be attributed to a broad range of deliberate strategies and interventions.  For example, significant technical assistance has been made available to local programs, targeting themes that enhance program development, budgeting, group facilitation, new directors orientation, victim-offender mediation, and program planning are illustrative examples of efforts to build local program capacity and options. 

CDRP Statewide Development

	Program Year
	1990
	1991
	1992
	1993
	1994
	1995

	Number Centers
	13
	12
	13
	20
	29
	30

	Counties Served
	12
	15
	21
	36
	78
	82

	Cases Resolved
	660
	1,615
	2,460
	3,730
	3,756
	3,505

	Funds Allocated
	$454,227
	$641,592
	761,460
	$825,165
	$1,350,124
	$1,402,208



Most often, CDRP enhancements reflect sustained collaborations between local programs, CDRP directors, and the State Court Administrative Office.  For example, training standards and the “training for trainers” curriculum are among the most rigorous in the nation.  Similarly, the steady expansion of CDRP into new program areas – occupational and professional regulation, guardianship, Americans with Disabilities Act, agriculture and natural resources, community mental health, special education, equal employment opportunity- are evidence of the program’s flexibility and willingness to respond to the needs of all Michigan citizens.  Such innovation enhances conflict management and intervention expertise throughout the state, contributes to program credibility and legitimacy and may also tap additional local and state resources to sustain CDRP in the longer term.   
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