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As evidenced above, the settlement rate in Florida’s mobile home landlord-tenant mediation program increased dramatically when the parties were allowed to participate voluntarily and the mediators were more experienced.  

In 1984, Florida established a landlord-tenant mediation program for Florida’s mobile home community.  Typically, many of the residents in mobile home communities were senior citizens on fixed incomes and under one-year lease terms.  Due to the increase in property value and other factors, the rent increases would often be fairly substantial (55).  In fact, there are cases in which the rent doubled within a six-year time span (55-56).  As a result of the rent increases, homeowners and landlords are frequently in dispute, which eventually lead the Florida Legislature to develop procedures for a landlord-tenant mediation program in 1984.


Initially, the way the statute was constructed lead parties to believe that mediation was a requirement in order to maintain certain future rights to include certain rent increases.  Additionally, there were six mediators on payroll in 1990 with the mean age of 49.  Two were college graduates while four possessed no college education.   All of the mediators attended a 20-hour training course in mediation and they were paid in the low $20,000.00 range.  The mediators were asked to complete a report at the end of each mediation session.  On part of the report, the mediators had to mark whether the mediation was 1) successful, 2) unsuccessful, 3) unresolved or 4) no show.  Successful was defined as “some progress on at least one issue”; unresolved was defined as “no progress toward agreement, but a productive discussion was held”; unsuccessful meant a productive discussion could not be maintained (57).  Of the 170 cases that were mediated under the old structure from 1988-1990, 38% were unsuccessful, 22% were marked unresolved, 31% were successful, 1% were marked as both successful and unresolved, and 8% were no shows (57).


Due to the poor results of the program, the Florida Legislature amended the laws in 1990.  Mediators were no longer on-staff; instead, they were hired as independent, certified contractors on a case-by-case basis.  The mediators were paid $125.00 per hour, whereas, in the old program their hourly rate was approximately $11.00.  The second change was that the parties had to post a $250.00 filing fee with a petition for mediation.  The third change was that if the parties participated in an unsuccessful mediation, an arbitration would be held which could become binding if the parties did not appeal the case to the court.  The last change was that the wording of the statute was changed so that it was clear that parties would not lose any future rights if they decided not to participate in mediation.   


The mediators were still required to generate a report in which they stated the outcome of the session.  However, the categories were altered to 1) complete resolution, 2) partial resolution, 3) impasse, 4) no-show, 5) dispute resolved before mediation.  Although the reporting methods were changed as well under the new statute, it is still evident that there was a significant improvement in the success rates of the program.  For the purposes of this study, the categories were altered to 1) some progress on at least one issue for cases that went to mediation, 2) no substantive progress.  These categories allowed the programs to be compared.  

Outcomes by Modified Categories

	Outcome
	1988-1990 program data
	1990-1992 program data

	Some progress on at least 1 issue for cases that went to mediation
	54 (32%)
	45 (54%)

	No substantive progress
	118 (70%)
	39 (47%)

	TOTAL
	170 (100%)
	83 (100%)


As evidenced above, the settlement rate in Florida’s mobile home landlord-tenant mediation program increased dramatically when the parties were allowed to participate voluntarily and the mediators were more experienced.  In conclusion, Stiftel asserts, “…the success of a mediation program is dependent on the procedures established for the conduct of that program.” (62)  
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