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In 2001, a study was released comparing mediation programs in Virginia to ten states with similar programs.  The study found that on average, Virginia mediation programs had more funding and averaged more cases than mediation programs in other states.  The typical (median) community mediation program has 1.5 staff members, 30 active mediators, operates on a $40,000 annual budget, receives 150 referrals per year and mediates 70 cases.  Virginia’s nine community mediation centers far exceed these numbers.  The centers averaged 252 negotiated cases per center in 1999.  The centers also negotiated more than 2,000 cases, provided more than 15,000 hours of client services and provided skills training for over 2,000 people in 1999.


Virginia relies on support from the Virginia Supreme Court, the state judiciary’s Futures Commission and the Legislature for successful development and expansion.  In fiscal year 2000, for example, the state legislature provided $458,785 to fund court-referred mediation contracts.  Since 1994, funding for these court-referred contracts has increased, on average by 28 percent annually.

Like Virginia, Oregon also relies on court systems for referrals. For 1999-2000, for example, 62.3 percent of the CDRC’s 5,712 new cases were court-related.  By category, 4.9 percent of these cases came from the District Attorney’s Office, 22.2 percent from Juvenile Justice, 9.2 percent from Law Enforcement, 3.3 percent from Code Enforcement, 16.3 percent from Small Claims Court and 6.4 percent from Other Courts (13).

The most common funding system remains filing fee legislation, which is in place in California, Florida, Michigan, Oregon and Texas.  This legislation requires no additional state funding, but permits localities to choose how to allocate the funds generated from court filing fees.  In California and Texas, the fee can range as high as $8 per case.  In Michigan, the fee cannot surpass $2.  State legislation enables the Mediation Centers of Hawaii (MCH) umbrella organization to serve as the fund allocation and oversight agency for that state.  In return, the legislation requires that MCH provide annual reports and fulfill other criteria (33).


With a strong budget, North Carolina provides an excellent point of comparison for Virginia’s mediation programs.  During the fiscal year 1999-2000, North Carolina’s 26 community mediation centers received $1,297,494 from the state.  The legislature formalized the funding in 1999 with House Bill 924.  There is no set formula for distributing funds between the centers.  According to Scott Bradley, Executive Director of the Mediation Network of North Carolina (MNNC), the funding allocation derives from a combination of history and politics rather than a specific formula or criteria.  North Carolina’s mediation network is one of the nation’s strongest because the state allows it to receive discretionary funding.  In the 1999-2000 FY, state centers served 58,939 clients and managed 16,698 cases, 79% of which were resolved (17).  


In Maryland, North Carolina and New York, the state legislatures have made substantial direct funding commitments.  In 1999, the Maryland State Legislature appropriated $400,000 annually for community mediation.  This funding is currently guaranteed through fiscal year 2002.  The North Carolina State Legislature appropriated $1,297,494 for its 26 centers in 1999.  New York's state legislature appropriated $3,601,880 in CDRCP grant awards for community mediation (33) in 1998.


Virginia’s mediation programs are fiscally responsible and handle a significant number of cases.  Other states such as North Carolina and Oregon provide alternatives and can help to improve existent mediation programs in Virginia.  For example, filing fee systems used in other states could provide an additional funding source for Virginia.
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In addition to Virginia, Wilkinson surveyed the following states:  California, Florida, Hawaii, Indiana, Maryland, Michigan, New York, North Carolina, Oregon  and Texas.   The study analyzed community mediation funding models, innovative services, legislation, and coalitions in each state surveyed.  
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