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During the last ten years, there has been ongoing discussion about the direction of conflict resolution, suggested models of practice, with a look at the role of the conflict practitioner in practice.  For example, practitioners can assume active, directive, passive, transformative, evaluative, or facilitative roles as they work toward settling cases. 


Conflict resolution practitioners have begun to focus on the idea of caring for the self first, followed by caring for their work and their clients. The thinking behind this “holistic” perspective is that by improving the practitioner, the practice improves; by improving the practice, clients are satisfied and more cases are settled.  When the conflict practitioner is changed, the field, is changed, and the together the practitioners have a positive impact for the common good. 

           This article provides a definition of “holistic” as it pertains to the practice of law, specifically to the practice of alternative dispute resolution (ADR). The authors suggest steps attorneys can take to introduce a holistic approach and method into their lives, as well as their ADR practice. The article also presents examples of current programs, events, and literature that address and advance the holistic approach to dispute resolution.

Defining the “Holistic” Practitioner

For lawyers, specifically those who specialize in mediation or conflict resolution, holism means emphasizing care of the self, coupled with care for the client. Practitioners of mediation regularly deal with conflict-related situations and may have to deal with combative clients. The holistic practitioner learns how to tap into inner resources so as to combat and control the stress and fatigue that are part of the mediation process. By doing so, the mediator is able to respond to and advise the client with clarity and calm. 
Programs and Resources

There are many programs and resources devoted to developing a holistic way of life on personal and professional levels. For example, the Association of Conflict Resolution (ACR)3 now has a “Spirituality Section” that is devoted to providing resources for the practitioner, including monthly teleconferences with the leaders of the field.  ACR also devoted an entire issue of its quarterly magazine to “Spirituality in Practice.”4  Other programs and resources are discussed below.

Retreat for ADR Practitioners

One program where practitioners of conflict resolution were introduced to holistic disciplines, receiving training and instruction on how to apply holistic practices in every day life and work, was the First Annual Rocky Mountain ADR Retreat and Symposium for conflict resolution professionals. This program was held in January 2006 in Estes Park, Colorado.5 The program was sponsored by the Spirituality Section of the ACR and was CLE-accredited.


Participants at the retreat were provided self-care and academic materials to explain the new concepts and tools of practice to redirect and recharge their energy and teach them how to focus on the present. Scheduling “down time” alone, listening to empowering music, exercising, hiking, practicing yoga, meditating, and practicing intentional introspection were some of the methods suggested as ways to address the needs of the “whole person.”


Attending conferences such as the Rocky Mountain ADR Retreat and Symposium provides valuable groundwork toward becoming a holistic practitioner. The Second Annual Rocky Mountain ADR Retreat and Symposium will be held in January 2007 At St. Malo Retreat and Conference Center in Allenspark, CO. For information about the program, contact the authors or visit www.disputepro.com
National Programs on Negotiation

Other programs and efforts are underway throughout the country to assist conflict resolution practitioners. Some of these programs are mentioned below. 

• The concept of “mindfulness meditation” in the field of conflict resolution is a focus at the Harvard Law School Program on Negotiation.6 John Kabat-Zinn, author of Mindfulness Meditation in Everyday Life,7 has conducted research at the University of Massachusetts Medical Center on meditation. His research has 

received wide acclaim in dispute resolution, as well as in the field of healthcare and healing. 

• Kabat-Zinn also was one of the consultants in the formation of a recently created program called the Harvard University Negotiation Insight Initiative (HNII),8 which studies the intersection of conflict resolution and spirituality.

• The International Association of Mediators and the International Association of Collaborative Professionals have co-sponsored the University’s HNII. HNII has received a grant to present related programs to members of the United Nations. The focus of the work at HNII is also transformation of the field.9 

• Conflict practitioners from all over the world attended the second annual HNII session, which took place during two weeks in June 2006 at Harvard Law School’s Summer Learning Forum. This program created a new level of scholarship and dialogue in conflict resolution.  

Online and Written Resources

In addition to the numerous programs and events that are held for conflict practitioners during the year throughout the country, there is an enormous amount of online and print literature that deal with the holistic approach to the practice of ADR. Below is a partial list of some pertinent online and written resources for the ADR practitioner. Readers are encouraged to investigate further additional resources.



The Association of Conflict Resolution’s magazine for the conflict 
practitioner is called ACResolution and is published quarterly.11 



Cloke, Mediating Dangerously: The Frontiers of Conflict Resolution (San Francisco, CA: Jossey-Bass, 2001)



Bowling and Hoffman, Bringing Peace into the Room: How the Personal Qualities of a Mediator Impact the Process of Conflict Resolution (San Francisco, CA: Jossey-Bass, 2003)



Cloke, The Crossroads of Conflict: A Journey Into the Heart of Conflict Resolution (Canada: Janis Publishing, 2006)



Lederach, The Moral Imagination: The Art and Soul of Building Peace (Oxford England: Oxford University Press, 2005)



Mayer, Beyond Neutrality: Confronting the Crisis in Conflict Resolution (San Francisco, CA: Jossey-Bass, 2003)



Lederach, “Do you hear it calling?” 39 ACResolution 38 (Winter 2003)


Riskin, “The Contemplative Lawyer: On the Potential Relevance of Mindfulness Mediation to Law Students, Lawyers and their Clients, 7 Harvard Negotiation Law Review (March 2002) at 1-40.

Perfecting the Holistic Practice

Self-care does not take an inordinate amount of time. Daily routines can incorporate regimens to improve the practitioner’s energy and focus. Walking is probably the easiest regimen to employ. The other—meditation—requires more training and dedication.

Walking as a Restorative

It is possible to practice mindfulness and meditation to expand the powers of concentration simply while walking—to and from work, to a meeting, or during the lunch break. Walking requires no accessories, no quiet room, and no special circumstance. One can focus on breathing and counting out breaths. Steps can be broken down into slow, mindful movements, accompanied by controlled breathing. While walking, it can be helpful to repeat a favorite inspirational verse or affirmation. Additionally, walking is a healthy alternative for those who cannot sit for long periods of time. 


Yoga Master and author Charles MacInerney12 of Austin, Texas, suggests that to walk with “soft vision,” allows the eyes to relax and focus upon nothing, while being aware of everything. Once one discovers a natural rhythm to the practice of mindful walking, lock into it, so that the rhythm of the walking sets the rhythm for the breath like a metronome.13 

Meditation as a Source for Renewal

Self-care and replenishment through various forms of meditation can turn the key to success in improving an ADR practice. Listening to soothing music during the rush hour commute also is a great way to enhance the day ahead or to gather thoughts and relax at the end of a busy workday. 


Other meditative techniques, such as practicing yoga, require time and training. Expending time to make the discipline of yoga part of the daily regimen can help a practitioner appreciate that staying centered, focused, and “in the present” is a way of life. As stated in the book entitled Bringing Peace into the Room: How the Personal Qualities of Mediator Impact the Process of Conflict Resolution:14
“Presence is possible only when we are aware now, not lost in the past or future. Presence expands as we elevate our own healing and is therefore developmental, not magical. Presence is the context for resolving conflict.”

Conclusion

The effects of working in the world of dispute resolution can take a personal toll on the physical and mental well-being of the individual practitioner. Consequently, the practice of ADR may be moving in a holistic direction to help the practitioner use his or her own inner resources to assist the client and settle the matter in the best way possible for all involved. 


Setting aside time for self-care may be a necessity, not a luxury. It is altogether possible that practitioners of conflict resolution and peacemaking in disputes have the capacity to intentionally honor their “inner being” while honoring the client and the profession. The journey toward achieving holism in the practice of ADR is about being willing to discover the inner resources every practitioner already has and being prepared to apply these resources in every aspect of our lives. It is never too late to devise a personal plan of self-care and to create peace in life.

NOTES
3 The Association of Conflict Resolutions website is http://www.acrnet.org.


4 “Spirituality in Practice,” 5 ACResolution Magazine (Fall 2005). To request a copy, visit http://www.acrnet.com.


5 The CLE retreat was facilitated by this article’s co-author, Nan Waller Burnett, of Dispute Resolution Professionals, Inc., who is a mediator, psychotherapist, and high conflict specialist of ADR. Robin Amadei, J.D., of Common Ground Mediation in Louisville, Colorado, led a skills-based session on Transformative Mediation and Intuition. Gini Nelson, Esq. of GN Conflict Management, Inc of Santa Fe, New Mexico presented a session on Brain Science and Personality Theory. Teri Harrington, Esq., of Harrington, Brewster, Clein, and Gushurst, P.C., presented on Improving Communication in Collaborative Law. Dana Miller, an artist and coach, led the group in artistry in the evenings. This article’s co-author, Sally Ortner, led the group in Mindfulness and Yoga. Conflict professionals from three states also were present. 


6 See http://www.pon.harvard.edu.


7 Kabat-Zinn, Wherever You Go There You Are (New York, NY: Hyperion, 1994).


8 See http://www.pon.harvard.edu/research/ projects/hnii/index.php.


9 Id.


11 Supra note 3.


12 See http://yogateacher.com.


13Visit http://www.expandingparadigms.com.





14 Bowling and Hoffman, Bringing Peace into the Room: How the Personal Qualities of Mediator Impact the Process of Conflict Resolution (San Francisco, CA:  Jossey-Bass, 2003).
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