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I have been training in the fields of mediation and conflict resolution for over 15 years.  The most frequent training that I present is a 5-day, 40-hour mediation training.  Because I have done this particular training since 1984, some participants expect that it will be rote for me.  Yet I find that this training inspires and exhilarates me every time.  I have often wondered why it continues to feed m soul.  My answer is that this training is truly a spiritual experience, both for me and for many of the participants.


Mediation training transforms people.  I see participants come in, some eager, some skeptical, some afraid.  They are drawn in by the centeredness and simple straightforwardness of the process.  They are awed by the ability of the mediation process to melt hostility and fear.  And they begin to melt themselves.  If they allow themselves to do it, even the most hard boiled start to melt about the third day.  And they connect.


For me spirituality is the connectedness of all things to each other and to the whole.  It is this overriding unity in the universe that allows us to see ourselves in each other and the other in ourselves.  And that is what melts us.  And this is what mediation can do: it helps people see the sameness and connectedness between them and to respect the differences, all at once.  Seeing the totality enables resolution of conflicts.


Training people to become mediators is training them to honor and enhance connectedness.   They learn that, as mediators, they are required to let go of outcomes and to simply allow the process to unfold.  To be successful, they have to really hear what clients are saying, play it back to them, and ask questions to help them move forward toward resolution.  If they try to force the process or the outcome, it goes nowhere.  It requires gentle leadership with the end of the journey unknown.  Over the course of the 40-hour training, I see people let go and begin to allow the training process to unfold.  I see the glow on people’s faces when they figure out that the process really works, and that they don’t have to take responsibility for making the parties do something.  They learn to follow the process and watch for miracles along the way.  


As the trainer, I don’t have to force anything, either.  I just follow the curriculum for 40 hours, and miracles occur.  I don’t have to convince the participants of anything; my job is to teach the process and my pleasure is to witness the transformations and the miracles.  I have had therapists speak in awe of the quick changes clients can make for themselves in mediation.  I have had law students contrast the approach of resolution with that of polarization and wonder why mediation isn’t the backbone of the practice of law.  Staff at colleges and universities become excited at the prospect of being able to help others actually to resolve problems.  Mediation is a paradigm shift for many people. They feel empowered in a completely new way to resolve problems creatively and constructively without being burdened with having to force resolution.  It is as if people were being freed to be a lighter, more joyous, and more effective version of themselves.


There are times when I feel as if I am Santa Claus, with a brightly wrapped package for each participant.  Each day they unwrap it more, and it seems more valuable as they get closer to the gold that is their gift.  

But this gift is for me as well.  I am completely hooked on watching and helping people transform.  I suggest one thing and it works.  Or I ask them to think about their approach and they change.  I see them getting it.  I see them lighten up.  And it feels to me that I am part of a great river, being pulled along by the current, with a power to do what I do as a trainer that far exceeds my own power.  


I am offering people a skill that puts them into that river as well.  If they can let go and float, the power is theirs.  My job is to let them see the power of that river, to point them in the correct direction, and make sure they watch out for and avoid the rocks, the banks, and  the shoals.  And then my job is to enjoy.  And I do.
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