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Attendees selecting desserts  

at our Peace by Piece event. 
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From the Director’s Desk 

Chip Coker,  

CMS Executive Director 

 

 

 

 

 

 

 

 

 
THINK BIG.  I programmed those two words into 

my computerôs screensaver on my first day as 

CMS Executive Director nearly three years ago.  

At least 10 times each day, those two words flash 

onto my screen to poke me out of complacency and 

to remind me that CMS has not yet reached its true 

potential.   

 

Sure, weôve provided (and continue to provide) 

wonderful service to a lot of folks who just need a 

little extra help with their difficult conversations 

and negotiations.  And yes, weôve trained a whole 

lot of people over the years in the art and skill of 

mediation, and weôve exposed even more people in 

our many public workshops and seminars to the 

advanced communication tools and techniques 

used by mediators. 

 

But when our founders formed this agency 29 

years ago, while sitting in a circle in the living 

rooms of each otherôs homes, they envisioned 

more for CMS than just providing conflict resolu-

tion services to our community.  They wanted to 

CHANGE our community.  They saw the potential 

for CMS to play an important role in the growing 

social justice movement.  They wanted CMS to be 

a catalyst for how the local government and crimi-

nal justice system could re-imagine their goals for, 

and their roles in, improving the lives of those who 

live and work here.  To foster a shift from the ad-

versarial, retributive and punitive approach to soci-

etyôs ills, to one of collaboration, accountability 

and empathy. In a word, to become peace builders. 

Weôve certainly made progress on these grand 

goals, but there is much yet to accomplish if we are 

to see true, fundamental and lasting change in our 

culture at large.  And the need for what we can of-

fer has never been greater. 

 

But how do we get there?  By THINKING BIG.  

We must be bold in our efforts to educate the pub-

lic, using every means at our disposal, including 

newspaper advertising, television commercials, 

Facebook and Twitter.  We must be confident and 

persistent about approaching companies and indi-

viduals to ask for their financial support.  We must 

be ever vigilant at identifying those members of 

our society who have been marginalized or other-

wise lack the personal or financial resources to 

solve their own problems, in order to develop new 

programs to address those needs.  And we need to 

knock ever louder on the doors of our government 

and the halls of justice with a tenacious resolve to 

convince them that CMS can, and is ready to, part-

ner with them in a much more significant way to 

improve our community, while simultaneously re-

ducing the pressure on taxpayer resources.  

 

We are making a difference and we will not rest 

until we have achieved the potential that our 

founders envisioned.  Our board of directors, our 

staff and our volunteers are dedicated and commit-

ted to this vision.  Please join with us by volunteer-

ing your time and/or donating money to our cause.  

As Napoleon Hill wrote in his book Think and 

Grow Rich, ñIf you can conceive it and believe it, 

you can achieve it.ò  And with your help, we will. 



 Fall-Winter 2010  COMMUNITY MEDIATION SERVICES 3

www.communitymediationservices.com 

New Case Management Software 

By Cara Alvarado 

 

We are very pleased to announce that the beta version of 

Mediate.comôs new ADR Case Manager software is here.  

The beta version affords us a unique opportunity to have 

input while the software is unfolding. We have been up-

loading cases for several weeks now and can already see 

the benefits. 

 

This system is online, which means we can all be viewing 

and updating at the same time. Having an offsite system is 

a great backup for our files. When mediators sign into the 

system, each will have their own ñpageò and will see the 

calendar, their cases and the activities from each case at a 

glance. 

 

Mediators will see all their cases, both open and closed, 

and all activities for those cases, including what actions 

the office has taken. This will eliminate the need for calls 

to the office to get updates (though we love hearing from 

our mediators). Mediators also will have access to any 

forms that need to be sent out to clients and it will track 

volunteer hours, too! 

 

We will have an orientation session to help everyone get 

started, on October 12th at the Volunteer Monthly Meet-

ing. We are looking forward to exploring the capabilities 

in the months to come! 

  

 

 

 

This new ad runs in the  

Eugene Register-Guard 

twice a week, graciously 

donated by one of our new 

mediators, 

Sally Marie. 

 

Thanks! 

 

                          

ñOut beyond ideas of right-doing 

and wrong-doing, there is a field. 

Iôll meet you there.ò  

 

ð Jalal ad-Din Rumi 
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CMS SACK LUNCH SEMINARS 
By Doug Hennessy 
 
 

)Æ ÙÏÕ ÈÁÖÅÎȭÔ ÂÅÅÎ ÔÏ ÏÎÅȟ ÔÈÅÎ ÙÏÕȭÖÅ ÐÒÏÂÁÂÌÙ ÈÅÁÒÄ ÁÂÏÕÔ ÔÈÅÍȢ  !ÎÄ ÉÆ ÙÏÕȭÖÅ ÏÎÌÙ 
heard about them  . . .  well, we suggest you make up for that and start coming as soon as 
possible. CMS has been running a series of once-a-month lunch meetings for about six 
ÍÏÎÔÈÓ ÎÏ×ȟ ÁÎÄ ÔÈÅÙȭÖÅ ÂÅÅÎ Á ÇÒÅÁÔ ÓÕÃÃÅÓÓȟ ÅØÃÅÅÄÉÎÇ ÁÌÌ ÅØÐÅÃÔÁÔÉÏÎÓȢ 
 

Organized by Doug Hennessy, the lunches offer the opportunity for mediators to sink 
their teeth into full, in-depth discussions, on a faceɀto-ÆÁÃÅ ÂÁÓÉÓȢ )ÔȭÓ Á ÒÁÒÅ ÃÈÁÎÃÅ ÔÏ ÂÅ 
together and talk about any and all things mediation. 
 

5ÓÕÁÌÌÙ ÈÅÌÄ ÏÎ ÔÈÅ ÓÅÃÏÎÄ ÏÒ ÔÈÉÒÄ 7ÅÄÎÅÓÄÁÙ ÏÆ ÔÈÅ ÍÏÎÔÈ ÁÔ ÎÏÏÎȟ ÔÈÅ ȰÓÁÃË ÌÕÎÃÈÅÓȱ 
provide an opportunity for CMS mediators of every stripe, type, philosophy, and experi-
ence (from absolutely brand new to those wise, old veterans) to open up to each other 
about cases, past and current, mediation ideas and techniques, getting information and 
advice, and most important to all of us who work with people who argue all the time, gen-
erally offering some much-needed mutual support.  
 

At recent meetings, Mark and Veronica presented a case Mark called  ȰÔÈÅ ÂÅÓÔ ÍÅÄÉÁÔÉÏÎ 
ÏÆ ÍÙ ÌÉÆÅȟȱ ɉÙÅÓȟ ÈÅ ÓÁÉÄ ÔÈÁÔ ÁÎÄ ÉÔ ×ÁÓ ÔÒÕÅɊȠ -ÏÎÉÑÕÅ ÁÎÄ #ÈÉÐ ËÉÎÄÌÅÄ Á ÌÉÖÅÌÙ ÄÉÓÃÕÓȤ
sion about the many and varied roles mediators are sometimes required to play as a part 
of the job; Jen presented the ways new mediators can be involved at CMS and get experi-
ence with cases; Drew presented a small claims case that concerned the competency of 
ÔÈÅ ÐÁÒÔÉÅÓȠ ÁÎÄ ×ÅȭÖÅ ÔÁÌËÅÄ ÁÂÏÕÔ ÔÈÅ ÐÒÏÓ ÁÎÄ ÃÏÎÓ ÏÆ ÃÏ-mediation vs. a single media-
tor, various ways of handling confidentiality issues, and many more topics. 
 

The next scheduled sack lunch seminar will be Wednesday, December 8. Our mediators 
×ÉÌÌ ÂÅ ÇÅÔÔÉÎÇ ÅÍÁÉÌ ÒÅÍÉÎÄÅÒÓ ȣ Óo plan on it.  
 

We guarantee education, information, and stimulation. And what could be better than 
leaving at 1:15 with so many new and lasting ideas? 
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DECEMBER 

8 Sack lunch seminar, 12-1:15 

 

10-11 Parent-teen mediation training  in Salem.  

  Join us in revitalizing CMSôs parent-teen program! A group of CMS staff and volunteers 

will be traveling to participate in this training, hosted by Neighbor to Neighbor, Salemôs 

Community Dispute Resolution Center (CDRC).  

  Presenter: Christina Albo from Resolutions Northwest in Portland 

  Location: YWCA, 1255 Broadway St., Salem, Oregon 

  Training times: Friday 9-5, Saturday 9:30-5.  

  Cost: $50 plus travel expenses (snacks, beverages and lunch provided).  

  Email cara@communitymediationservices.com to join us.  

 

14  Holiday party, 5:30-8  

 

 

 

Stay tuned for these upcoming trainings 

in 2011: 

 

Agreement writingðdates TBA 

 

FebruaryðGroup facilitation 

 

MarchðBasic mediation training 

 

AprilðParenting plan mediation 

 

MayðRestorative justice (RJ) 

Please note! The monthly 

second Tuesday volunteer 

meeting is no longer just for 

family program  

volunteersð 

 

all are welcome, and con-

tinuing education topics will 

include all aspects of  

mediation. 
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 Trusting the  

Restorative Justice Process 
              By Carolyn Goss 

 
 

Two juvenile males were charged with assault after 

driving by two victims and pelting them with eggs. Dur-

ing the intake meetings, the boys didnôt seem remorse-

ful, didnôt have much to say about what had happened, 

and were balking at the possibility of doing community 

service. Both victims, a woman and a man, were stand-

ing on different street corners waiting for the light to 

change when this happened, sustaining bruises and one 

a cut from the thrown eggs. 

 

All parties seemed anxious and nervous as the media-

tion began, and as the female victim started to describe 

what happened, she was so overcome with emotion that 

she couldnôt speak, so one of the boys started first. That 

night the boys had gone from being bored and not 

knowing what to do, to egging houses and then escalat-

ing to egging people on the street. At one point, one of 

the offenders began to realize that what they were doing 

was a mistake,  but didnôt stop, and the other was just 

sorry he was eventually caught. When they were fin-

ished, the male victim spoke about the experience, fol-

lowed by the female victim, who was finally able to 

talk. She spoke in a soft voice and shed more tears as 

she told about her state of hysteria that night, of being 

covered with raw eggs, crying and waiting alone for the 

police to show up. 

 

The male victim then expressed how he was mainly 

concerned about the impact this had on his daughters, 

who werenôt with him at the time of the incident but 

now refused to walk to a store a few blocks away from 

their house. Safety had been lost, both for them and for 

the female victim, who now refused to ride her bike 

during the evenings because she was so traumatized. 

She was also concerned about the safety of her son, who 

attended the same school as the offenders, thinking they 

might retaliate. 

 

Both offenders eventually expressed sincere remorse to 

the victims, and since the impact was severely felt by 

the victimsô children as well, the boys agreed to write 

apology letters to them. They also offered to meet the 

son of the female victim to reassure him that things 

were going to be fine. The two offenders both belonged 

to the high school football team and realized they had 

disappointed their coach and teammates, so they were 

willing to step up and be the role models they were ex-

pected to be. 

 

At the end of the meeting, everyone seemed pleased 

with the outcome. Despite the male victimôs initial skep-

ticism about the RJ program, he was satisfied by the 

end, and the female victim left with a smile on her face 

that said it all.  

 

 

**************  

 

$.4z4 '*345-EVER 

COMMERCIAL MADE 

ITS DEBUT ON THE 

#*( W+6.#0530/V 

SCREEN AT THE CMS 

U&.4 /*()5z "5 5)& 

&6(&/& &.&3"-%4z 

BASEBALL GAME IN 

AUGUST. 

 

***************  
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St. Vincent de Paul training 
By Mark Roberts 

 

Iôm not braggingô, but . . . in July, through CMS, David Gubernick and I were able to give ten St. Vin-

cent de Paul workers an entire mediation training in just 2 1/2 hours! 

  

With the motto ñLess is More,ò David and I met for over 10 hours to plan how to offer as much as we 

could in a short time to these workers, who supervise  low-income tenants in  de Paul housing. These 

workers have the power to help resolve any conflicts in their community. 

  

In planning for this training, we tried to balance the strong impulse to give all that we know with our 

desire to be effective in giving what the workers could really absorb in such a short amount of time.   

  

ñWhat new skill will they remember in six months, a year, their whole lives?ò was our motto. 

  

When I was in Waldorf Teacher Training (one of the reasons for my moving to Eugene),  my teacher 

said: ñYou never know when the words you say, a child might remember for the rest of their lives.ò 

  

Do you have words from a teacher, friend or parent that have stayed with you your whole life?  David 

and I planned to say some words and listen to words that make a lifelong difference. When we positively 

touch anotherôs lives, the love we give ripples:  it affects the chain of the whole. 

  

To reach our group and not overwhelm them, we mixed participation styles: lecture, role play, Q & 

A,  thought experiment, graphs and charts. 

  

The written and oral feedback we received from the group was overwhelmingly positive. 

  

The planning and training were work and play: we worked hard in the planning so that we could play 

with the training. It was difficult for me to collaborate with David. It is easier to be independent because 

I get to decide. Instead, the strengths in collaboration (or co-mediation) lie in a synergetic enhancement: 

we are more than ourselves. In my opinion, it was and is worth the hard work. 

EMS NIGHT 

 

 

CMS volunteers and 

families at EMS 

night. 



 Fall-Winter 2010  COMMUNITY MEDIATION SERVICES 9

www.communitymediationservices.com 

October 2010 Family Program Highlights  

and Program Manager Introduction 
By Jennifer Frenzer-Knowlton 

 

 

It is a pleasure to be on board! As a volunteer me-

diator at CMS for the past five-plus years, I must 

admit I didnôt have a full picture of the behind-the-

scenes workðso my first few months on the job as 

a program manager have been mind opening.  I can 

now verify that the team of staff, volunteers and 

board members that make up CMS are in fact ma-

gicians.  Under their tutelage, I hope to grow and 

develop skills, and also bring in a few of my own 

tricks. I will be collaborating with them, volunteers 

and other professionals in our community to devel-

op a collection of family-oriented mediation ser-

vices to support our community in new ways. It is 

exciting to be able to promote mediation as a via-

ble conflict resolution tool for families.  I am grate-

ful for the opportunity!   

 

Around June of 2009, CMS began a new program 

to offer mediation services to families going 

through divorce and/or seeking to create parenting 

plans.  The new family program and the services it 

provided were made possible by bringing the for-

mer Family Mediation Services, once an offshoot 

of CMS, back into the fold. Because mediation of 

parenting plans and divorces is more complex than 

most community or RJ mediation, the board di-

rected staff and volunteers to collectively roll up 

our sleeves to assess and strengthen the new pro-

gram. In January, a new task force began develop-

ing all aspects of the family program, including 

training and mentoring; policies and procedures; 

resources and referrals; and marketing. We are 

grateful to the many volunteers who put in count-

less hours to develop the program as well as medi-

ating.  

 

The volunteer pool for the Family Mediation Pro-

gram now includes about 12 active mediators, in-

cluding five mentors in parenting plan and full di-

vorce areas, as well as five intermediate and two 

apprentice mediators.   Several new mediators are 

coming on board, including about seven mediators 

whoôve received advanced training in parenting 

plans or full divorces and have started or can start 

observing cases. 

Since January 2010, approximately twenty family 

cases in all areas went to mediation.  While the 

majority of the Family Mediation Program cases 

concern divorce and parenting plan issues,  several 

cases  a month are in other family mediation areas, 

including parent/teen, adult-child/parent, some 

couples cases involving household and family life 

issues (not couples counseling!), elder care and 

probate cases.  We will be expanding the full range 

of family programs in phases.   

Our focus currently is on developing the divorce 

and parenting plan mediation services and the 

groundwork for our parent/teen program. Interns 

and volunteers will continue to be instrumental in 

developing those programs. Last spring we trained 

three youth from Wellsprings Friends School and a 

student from South Eugene High School to devel-

op our pool of teens for our parent/teen program, 

and we hope to offer advanced training in parent/

teen mediation this fall, either at CMS or by part-

nering with another mediation center.  

 

 

 

 

 

 

 

 

 

 

 

 

As for how I came to this work at CMS, a  

circuitous route led me to mediation. Between law 

schoolðwhere I mediated landlord/tenant cases in 

the early 90ôsðand the work I do today, I have 

worked as a planner on an Indian Reservation in 

Washington state; rediscovered my Quaker roots; 

worked a stint as community organizer in the local 

peace movement; ran a little nonprofit on the side; 

and continued pursuing my greatest joy and chal-

lenge, child rearing, to complete my path to 

CMSðand now Iôm here!  

 

I  look forward to working with volunteers, staff 

and board to provide our community with great 

mediation services and do my part to help CMS 

reach its potential as a highly regarded, stable com-

munity resource for years to come.  
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Oregon Health Authority Public Forum 

 

For some time, CMS has been watching for opportunities to participate in the growing field of public 

policy collaboration. A great opportunity arrived when more than 100 people attended a community 

meeting on health care reform in Oregon, sponsored by the Oregon Health Authority on September 9 in 

Florence and hosted by CMS. 

 

The meeting was one of a series of six public forums organized around the state by Oregon Consensus 

in collaboration with local community dispute resolution centers (CDRCs). Oregon Consensus is a pro-

gram of the National Policy Consensus Center in the Mark Hatfield School of Government at Portland 

State University. The intent of this collaboration concept, developed by project manager Laurel Singer, 

was to partner the statewide sponsor with local CDRCs, who would best be able to provide local organ-

izing, outreach and logistical support.  

 

The Oregon Health Authority (OHA) is a new agency whose mandate is to oversee state government 

attention to health care issues in Oregon. About two years ago, the OHA hosted an extensive series of 

meetings around the state to get input on how best it could serve the people of Oregon.  

 

The current series of meetings was held to share with the public what the OHA has done to create itself 

with that input, introducing the OHA and its mission. Another key purpose of the meetings was to gath-

er community input on the Health Exchange, one of the key reforms, which will be a one-stop market-

place for insurance for small businesses and individuals. 

 

Each of the six forums was hosted by a local CDRC, which arranged the venue and provided all the be-

hind-the-scenes support, from registration and healthy snacks to charting the content in collaboration 

with the facilitator. The other meetings were held in Corvallis, Portland, Medford, Baker City and Bend. 

A total of almost a thousand people attended the forums statewide. 

 

The Florence forum was led by Marti Kantola, ED of Six Rivers Community Mediation (with offices in 

Hood River and The Dalles), with able support provided by volunteers Drew Johnson, Barbara Daté and 

Tim McCabe, and staff members Lysbeth Borie and Cara Alvarado. CMS volunteer Drew Johnson 

worked double duty, also serving as an intern for Oregon Consensus by creating a report for the spon-

sors.  

 

Laurel Singer was delighted with our efforts in Florence. In our debrief with her after the meeting, Lau-

rel said the event had been ñperfectò and ñset the gold standard.ò (She was especially impressed with 

our awesome snacks!) With luck, our success with this event will pave the way for participating in more 

such events in the future. 

 

                             2010 CMS PICNIC PHOTOS 
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SWEET PEACE 
Never doubt that a small group of thoughtful, committed citizens can change the world. 

Indeed, itôs the only thing that ever has.   ï MARGARET MEAD 

 

 

 

 

 

 

 

 

For those of you who could not attend this yearôs second annual Peace By Piece event, you 
missed out on a great night of fun. The CMS board, the staff, and various volunteer members 
created one of the most memorable events in CMSôs history. We exceeded attendance from 
the inaugural year and a good time was had by all! 
  
Like last yearôs event, the focus was to give awards to various contributors in promoting a cul-
ture of peace in Lane County. After all, isnôt that the foundation of conflict resolution? As medi-
ators, we are stewards in facilitating peace for people in conflict. Therefore, CMS decided to 
hold this annual event to coincide with Conflict Resolution Day, which has been celebrated in-
ternationally on the third Thursday of October since 2005 and recognizes ñthe significant con-
tributions of (peaceful) conflict resolvers. ñ 
  
Each year, CMS gives the PeaceBuilder Award to two individuals (a student and an adult com-
munity member) and an organization for their contributions in promoting a culture of peace in 
Lane County.  We are delighted that this yearôs recipients of the PeaceBuilder Award are Ibra-
him Hamide, Eugene restaurateur and peace activist; Lamar Visarraga, Jr., a Willamette High 
School student who works with youth to resolve conflicts effectively; and Downtown Lan-
guages, which offers specialized language classes and works to build and strengthen multicul-
tural connections. These award recipients were chosen from many well qualified nominees.   
 
Last yearôs awards went to: Minalee Saks, executive director of Birth to Three; Joel Rothman, 
a student from North Eugene High School; and Peace Village, an organization that promotes 
the practice of nonviolence. 
  
In addition to the awards, attendees got to sample divine desserts from some of Lane Countyôs 
finest patisseries, bakeries, and restaurants, paired with samples of fine wines! And being a 
fundraising event for CMS, we also had our silent auction displaying wonderful items!  
 
Thank you to all of our sponsors, donors, and volunteers for making this yearôs event such a 
success. 
 

All we are saying is, ñGive peace a chance.ò ï John Lennon 
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59 E 11th Ave. 

Eugene, OR 97401 

Phone: 541-344-5366 

Please help us make needed improvements to our mediation 
meeting rooms. 
Yes! I would like to contribute to the Theodore Lewis Mediation Room improvement 
fund, and enclosed is my gift to Community Mediation Services toward that end. 

 ϷмΣллл  ϷрллΦлл  ϷнрлΦлл  ϷмллΦлл  ϷрлΦлл  ϷнрΦлл  hǘƘŜǊ Ϸψψψψψψψψψψψψψ 
 
All donations are tax deductible. Please make checks payable to: òCommunity Mediation Services,ó 
and send to :  59 E. 11th, Suite 100, Eugene, OR 97401. You can also contribute to CMS through United 
Way by designating your contribution. 

   CONTACT US 

 

 

                    CMSñA ROAD TO PEACE  


