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Attendees selecting desserts
at our Peace by Piece event.
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New Case Management Software

By Cara Alvarado
We are very pleased to announce that the beta versign of
Medi ate. combébs new ADR Calse Man

The beta version affords us a unique opportunity to ht)ve

input while the software is unfolding. We have been u
loading cases for several weeks now and can already
the benefits.

This system is online, which means we can all be viey
and updating at the same time. Having an offsite syst:
a great backup for our files. When mediators sign intg
system, each wil/ have t
calendar, their cases and the activities from each cas
glance.

Mediators will see all their cases, both open and close
and all activities for those cases, including what actiof
the office has taken. This will eliminate the need for c:
to the office to get updates (though we love hearing fr,
our mediators). Mediators also will have access to an

forms that need to be sent out to clients and it will trag
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“Helping people with difficult

conversations since 1981” volunteer hOUI’S, too!

e Parenting Plans
e Workplace Disputes
e Mediation Trainings

We will have an orientation session to help everyone get
started, on October {&t the Volunteer Monthly Meet-
ing. We are looking forward to exploring the capabilitig¢
in the months to come!

97505

47

941-344-5366

CommunityMediationServices.com
Ad sponsored by Sally Marie, MD

This new ad runs in the



CMS SACK LUNCH SEMINARS
By Doug Hennessy
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heard about them . ..
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their teeth into full, in-depth discussions, on a faggo-EAAA A AOE C
together and talk about any and all things mediation.
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erally offering some muchneeded mutual support.
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tor, various ways of handling confidentiality issues, and many more topics.
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leaving at 1:15 with so many new and lasting ideas?

Organized by Doug Hennessy, the lunches offer the opportunity for mediators to sink
AAOEOS

I O OEEOA 7AAIl
provide an opportunity for CMS mediators of every stripe, type, philosophy, and experi-
ence (from absolutely brand new to those wise, old veterans) to open up to each other

about cases, past and current, mediation ideas and techniques, getting information and
advice, and most important to all of us who work with people who argue all the time, gen-

The next scheduled sack lunch seminar will be Wednesday, December 8. Our mediator

We guarantee education, information, and stimulation. And what could be better than

OERAR BEOGDAGL €
well, we suggest you make up for that and start coming as soon

possible. CMS has been running a series of orenonth lunch meetings for about six
A COAAO OOA
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At recent meetings, Mark and Veronica presented a case Mark call@dDEA AAOO| |
EA OAEA OEAO AT A EO |x
sion about the many and varied roles mediators are sometimes required to play as a part
of the job; Jen presented the ways new mediators can be involved at CMS and get experi-
ence with cases; Drew presented a small claims case that concerned the competency of
x A6 OA OAimeédiatfion vs Aalsifye médiaA
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DECEMBER
8 Sack lunch seminar, 12-1:15
1011 Parent-teen mediation training in Salem.

Join us in r evi-tenprogeiam!imgroup BFEBIS staff and \eluriteers

wi | | be traveling to participate in
Community Dispute Resolution Center (CDRC).

Presenter: Christina Albo from Resolutions Northwest in Portland

Location: YWCA, 1255 Broadway St., Salem, Oregon

Training times: Friday %, Saturday 9:36.

Cost: $50 plus travel expenses (snacks, beverages and lunch provided).
Email cara@communitymediationservices.com to join us.

14 Holiday party, 5:30-8
AYARRRRAAAAAN
2 Please noteThe monthly ﬁ
Stay tuned for these upcoming trainings 4, second Tuesday volunteer »
in 2011: 2 meeting is no longer just fofﬁ
4 family program Vg
Agreement writind dates TBA & v
N volunteer$ P
February Group facilitation 4, ¢
: - - & v
Marchd Basic mediation training 4 all are welcomeand con-
Aprild Parenting plan mediation 2 tinuing education topics Willﬁ
Mayd Restorative justice (RJ) 2 include all aspects of ﬁ
N mediation. A
NP PP
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she told about her state of hysteria that night, of beifg

covered with raw eggs, crying and waiting alone for th
police to show up.

Trusting the

The male victim then expressed how he was mainly

Resto rative JUStiCG Process concerned about the impact this had on his daughters,

By Carolyn Goss who werendét with him at

now refused to walk to a store a few blocks away frgm

t he

their house. Safety had been lost, both for them andjfor

Two juvenile males were charged with assault after the female victim, who now refused to ride her bike
driving by two victims and pelting them with eggs. Duduring the evenings because she was so traumatized

ing the intake meet i ngs,Shdwaealsdbomncerned abalnthe safety ef ianson é/hno rse-
ful, didndét have much t oattesdedthessdme schooladtlzetoffetdarsl thihkangltbeg n e d ,

and were balking at the possibility of doing communitynight retaliate.
service. Both victims, a woman and a man, were stand-

ing on different street corners waiting for the light to Both offenders eventually expressed sincere remorse
change when this happened, sustaining bruises and ¢time victims, and since the impact was severely felt b

y
a cut from the thrown eggs. the victimsdéd children ap well,
e

apology letters to them. They also offered to meet th
All parties seemed anxious and nervous as the mediaon of the female victim to reassure him that things

to

tion began, and as the female victim started to descritbere going to be fine. The two offenders both belonged

what happened, she was so overcome with emotion ttwathe high school football team and realized they had

she coul dndt speak, so odsapomtedtheihoeacthamdtesammaates, sottreydwerei r st .

night the boys had gone from being bored and not  willing to step up and be the role models they were e¢x-

knowing what to do, to egging houses and then escalpécted to be.
ing to egging people on the street. At one point, one of
the offenders began to realize that what they were doftighe end of the meeting, everyone seemed please(l

was a mistake, but di dmdtt hs ttohpe, oauntdc otnhee. oDtehsepri [wea st hjeu sr

sorry he was eventually caught. When they were fin- ticism about the RJ program, he was satisfied by the

ished, the male victim spoke about the experience, foknd, and the female victim left with a smile on her fage

lowed by the female victim, who was finally able to that said it all.
talk. She spoke in a soft voice and shed more tears as

G 0 t c on f ' i e t ? *hKFFRIKFIAKKH
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COMMERCIAL MADE
ITS DEBUT ON THE
#*( W+6. #0530/ V
SCREEN AT THE CMS
U&. 4 [ *()5z "5
&6 ( &/ & &. &3 " - %4
BASEBALL GAME IN

AUGUST.
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Community Mediation Services
wishes to thank the following sponsors

for making our 2nd annual Peace by Piece gala
such a tremendous success !

Actors Cabaret of Eugene
Annette Ooyevaar

Beautiful Day Massage Center
Bramble House

Bring Recycling

Caramel

Crux Rock Gym

David and Jody Green

David Helfand

Designs by Dru

Divine Cupcake

Duckworth Nursery

Dyeing to Live

Eugene Concert Choir

Eugene Toy & Hobby
Euphoria Chocolate Company
Fox Hollow Nursery
Friendship With Cambodia
Gabriela Sagurie

Gavin Sherlock

Glorybee Foods

Hair Ba Doo Ba

Hideaway Bakery

Holly Brooks

In Your Dreams

Inn at Spanish Head

Irwin Noparstak

Jeannie Edwards

John L Scott Real Estate

King Estate Winery

La Quinta Inn

Lane Community College
Lane Forest Products
Le Petit Gourmet
Leo Cytrynbaum
Life Cycle Bike Shop

Special thanks to the Eugene Police Employees’ Association.
This event is underwritten, in part, by their generous donation.

Mara Friedman

Marc Mullins

Ninkasi Brewing Company

Off the Waffle

Oregon Bach Festival

Oregon Shakespeare Festival
Organically Grown Company

Palace Bakery/Full City Coffee
Passionflower

Pegasus Smokehouse Pizza

Phil & Serafina Moses

Pleasant Hill Nursery

Powell's Books

Premier Travel

Rainbow Optics

Rainbow Valley Design & Construction
Randall’s Automotive

Richard May Photography

Sally Marie

Sara Smith

Seven Feathers Casino Resort

Sharon Steiner

Sundance Foods & Wine Cellar

Sweet Life Patisserie

Target

Temple Beth Israel

The Broadway

The Peace Alliance

Tom Urich

The Mill Casino-Hotel- North Bend
University Service Center

Vicki Fredericks
Westside Car Wash
White Raven Art Works
Whole Life Massage Center
Voodoo Donut
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St. Vincent de Paul training
By Mark Roberts

I 6m not botr aigdyly, thgpuwgh CMS, David Gubernick and | were able to give ten St. Vin-
cent de Paul workers an entire mediation training in just 2 1/2 hours!

With the motto fiLess is More, o0 David and | met
could in a short time to these workers, who superiegeincome tenants in de Paul housing. These
workers have the power to help resolve any conflicts in their community.

In planning for this training, we tried to balance the strong impulse taadiitleat we know with our
desire to be effective in giving what the workers could really absorb in such a short amount of time.

AnWhat new skill will they remember motto.si X mont hs,

When | was in Waldorf Teacher Training (one of the reasons for my moving to Eugen&acher
said: fAYou never know when the words you say, a

Do you have words from a teacher, friend or parent that have stayed with you your whdiakid?
and | planned to say some words and listen to words that make a lifelong difference. When we positively

touch anot her 6s | i v &affectsthl @ain obtheavholee gi ve ri ppl es:

To reach our group and not overwhelm them, we mixed participation styles: lecture, role play, Q &
A, thought experiment, graphs and charts.

The written and oral feedback we received from the group was overwhelmingly positive.

The planning and training were work and plag worked hard in the planning so that we could play
with the training. It was difficult for me to collaborate with David. It is easier to be independent because
| get to decidelnstead, thetrengths in collaboration (or goediation) lie in a synergetic enhancement:

we are more than ourselves. In my opinion, it was and is worth the hard work.

EMS NIGHT

CMS volunteers and
families at EMS
night.

www.communitymediationservices.com
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October 2010 Family Program Highlights Since January 2010, approximately twenty family

and Program Manager Introduction cases in all areas went to mediation. While the

By Jennifer FrenzekKnowlton majority of the Family Mediation Program cases
concern divorce and parenting plan issues, several
cases a month are in other family mediation areas,

It is a pleasure to be on board! As a volunteer mcluding parent/teen, adwthild/parent, some

diator at CMS for the past fivelus years, | must couples cases involving household and family life
admit | didnot hav ethe issugsi(not cquples coynseing!p eldetcareanth e hi n d
scenes word so my first few months on the job adrobate cases. We will be expanding the full range
a program manager have been mind opening. 1@&f@mily programs in phases.

now verify that the team of staff, volunteers and Our focus currently is on developing the divorce
board members that make up CMS are in fact mand parenting plan mediation services and the
gicians. Under their tutelage, | hope to grow and@roundwork for our parent/teen program. Interns
develop skills, and also bring in a few of my ownand volunteers will continue to be instrumental in
tricks. | will be collaborating with them, volunteei@eveloping those programs. Last spring we trained
and other professionals in our community to devéiiree youth from Wellsprings Friends School and a
op a collection of familyoriented mediation ser- student from South Eugene High School to devel-
vices to support our community in new ways. It i§P our pool of teens for our parent/teen program,
exciting to be able to promote mediation as a vieahd we hope to offer advanced training in parent/

ble conflict resolution tool for families. | am gratéeen mediation this fall, either at CMS or by part-
ful for the opportunity! nering with another mediation center.

Around June of 2009, CMS began a new program
to offer mediation services to families going
through divorce and/or seeking to create parenting
plans. The new family program and the services it
provided were made possible by bringing the for-
mer Family Mediation Services, once an offshoot
of CMS, back into the fold. Because mediation of
parenting plans and divorces is more complex than
most community or RJ mediation, the board di-
rected staff and volunteers to collectively roll up
our sleeves to assess and strengthen the new pro-

gram. In January, a new task force began develds for how I came to this work at CMS, a
ing all aspects of the family program, including Circuitous route led me to mediation. Between law

training and mentoring; policies and proceduresschood where | mediated landlord/tenant cases in

resources and referrals; and marketing. We aret h € e adrahdythe &/drkdl do today, | have
grateful to the many volunteers who put in countworked as a planner on an Indian Reservation in

less hours to develop the program as well as megfiashington state; rediscovered my Quaker roots;
ating. worked a stint as community organizer in the local

peace movement; ran a little nonprofit on the side;
The volunteer pool for the Family Mediation Pro-and continued pursuing my greatest joy and chal-
gram now includes about 12 active mediators, in€nge, child rearing, to complete my path to
cluding five mentors in parenting plan and full icMSd and now | 6 m her e!
vorce areas, as well as five intermediate and two
apprentice mediators. Several new mediators drdook forward to working with volunteers, staff
coming on board, including about seven mediatasd board to provide our community with great
whoove received advan enedhtiohdedicesanddd my part 10 el EMS i n g
plans or full divorces and have started or can stggiach its potential as a highly regarded, stable com-

observing cases. munity resource for years to come.

www.communitymediationservices.com
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Oregon Health Authority Public Forum

For some time, CMS has been watching for opportunities to participate in the growing field of pu
policy collaboration. A great opportunity arrived when more than 100 people attended a commu
meeting on health care reform in Oregon, sponsored by the Oregon Health Authority on Septen
Florence and hosted by CMS.

The meeting was one of a series of six public forums organized around the state by Oregon Co
in collaboration with local community dispute resolution centers (CDRCs). Oregon Consensus is
gram of the National Policy Consensus Center in the Mark Hatfield School of Government at Pg
State University. The intent of this collaboration concept, developed by project manager Laurel

blic
nity
ber 9 in

nsensus
5 a pro-
rtland
Singer,

was to partner the statewide sponsor with local CDRCs, who would best be able to provide local organ-

izing, outreach and logistical support.

The Oregon Health Authority (OHA) is a new agency whose mandate is to oversee state goverr
attention to health care issues in Oregon. About two years ago, the OHA hosted an extensive s¢
meetings around the state to get input on how best it could serve the people of Oregon.

ment
pries of

The current series of meetings was held to share with the public what the OHA has done to create itself

with that input, introducing the OHA and its mission. Another key purpose of the meetings was t
er community input on the Health Exchange, one of the key reforms, which will bestopnaarket-
place for insurance for small businesses and individuals.

Each of the six forums was hosted by a local CDRC, which arranged the venue and provided al
hind-the-scenes support, from registration and healthy snacks to charting the content in collabor
with the facilitator. The other meetings were held in Corvallis, Portland, Medford, Baker City and
A total of almost a thousand people attended the forums statewide.

The Florence forum was led by Marti Kantola, ED of Six Rivers Community Mediation (with offig
Hood River and The Dalles), with able support provided by volunteers Drew Johnson, Barbara I
Tim McCabe, and staff members Lysbeth Borie and Cara Alvarado. CMS volunteer Drew Johng
worked double duty, also serving as an intern for Oregon Consensus by creating a report for the
sors.

Laurel Singer was delighted with our efforts in Florence. In our debrief with her after the meeting
rel said the event had been Aperfectd and
our awesome snacks!) With luck, our success with this event will pave the way for participating

such events in the future.
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2010 CMS PICNIC PHOTOS
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SWEET PEACE

Never doubt that a small group of thoughtful, committed citizens can change the world.
I ndeed, ités the iOMARGARETWMEADy t hat ever has.

For those of you who coul d noPeacaByPiece@vent,you s year 6s
missed out on a great night of fun. The CMS board, the staff, and various volunteer members

created one of the most memorable events in CMSO6s
the inaugural year and a good time was had by all!

Like | ast yearbd6s event, the focus was to ¢
ture of peace in Lane County. After all, [
ators, we are stewards in facilitating peace for people in conflict. Therefore, CMS decided to
hold this annual event to coincide with Conflict Resolution Day, which has been celebrated in-
ternationally on the third Thursday of Octobe
tributions of (peaceful) conflict resolvers.
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Each year, CMS gives the PeaceBuilder Award to two individuals (a student and an adult com-

munity member) and an organization for their contributions in promoting a culture of peace in

Lane County. We are del i ght ePdacaBuhildet Awardhdreslbray e a r 6
him Hamide, Eugene restaurateur and peace activist; Lamar Visarraga, Jr., a Willamette High

School student who works with youth to resolve conflicts effectively; and Downtown Lan-

guages, which offers specialized language classes and works to build and strengthen multicul-

tural connections. These award recipients were chosen from many well qualified nominees.

o
(7]
=

Last yearb6s awards went to: Mi nal ee Saks, execut i
a student from North Eugene High School; and Peace Village, an organization that promotes
the practice of nonviolence.

I n addition to the awards, attendees got to sampl
finest patisseries, bakeries, and restaurants, paired with samples of fine wines! And being a
fundraising event for CMS, we also had our silent auction displaying wonderful items!

Thank you to all of our sponsors, donors, and vol
success.

All we are saying i si,JohmCGnnore peace a chanc

www.communitymediationservices.com



CONTACT US

59 E 11th Ave.

Eugene, OR 97401

Phone: 541-344-5366

Please help us make needed improvements to our mediation

meeting rooms.
Yes! | would like to contribute to the Theodore Lewis Mediation Room improvemen
fund, and enclosed is my gift to Community Mediation Services toward that end.

PMXnnn Ppnnodnn PHpn®nn PMnn ®r

Al'l donations are tax deductible. Please mak
and send to : 59 E. 11th, Suite 100, Eugene, OR 97401. You can also contribute to CMS through |

Way by designating your contribution.

n Pp.

e checks
United

www.communitymediationservices.com



