ACR:  Family Section Advisory Council

February 20, 2007

Minutes

Present:  Mary Ann Lawson, Cori Ericson, Susan Edwards, Glen Dornfeld, Russell Gerrard, Steve Abel, Don Saposnek, Frank Motz

(Mary Ann took minutes in Frank’s impending absence due to friend in intensive care)

Conference Liaison:  Frank reported he had not yet received any proposals for review – will contact us to help when he has more information.  There appears to be some confusion regarding roles and responsibilities for the 2007 Annual Conference and the 2008 Family Section conference.  Glen related he is available to help though not to chair the efforts.  Frank and Glen were asked to collaborate and define roles.

Diversity Committee;  Frank reported he has identified 3 members and they will meet on Feb. 27 at 12:30.  Report to follow

Publications Committee:  Frank reported he has identified 3 members and they will meet on March 6 at 12:30.  Report to follow

      The interview for the Family Mediation News was held.  Frank and Cori were interviewed as the two newest members of the Council.  Frank and Don will idenitify two more members for interview for the next edition.

2008 Family Section Conference

     The group discussed the feasibility of holding a Family Section Conference in 2008.  All acknowledged we are already on a tight schedule for this.  Russell, Frank, and Glen are working on this and will report their feelings about the feasibility of making it happen at our March meeting.

     We also discussed the pros and cons of having separate section conferences.  There has been discussion in the past of having the Section conference in conjunction with the ACR conference.  Issues related to costs, staff involvement, opportunities for networking, contributions to cooperative spirit, etc. were discussed.  Susan reported that the success of the 2006 Family Section Conference was due to the fact we hired an outside consultant and did not depend on ACR staff.  A survey of 37 participants revealed the 31 of that 37 preferred a stand alone conference.  We acknowledged that was, however, a very small sample and included only people who had already opted to attend a stand alone conference.  We are aware that such issues, particularly as related to the overall cooperative goals of ACR, are under discussion by ACR as we look at restructuring and preparing for a new “era”.  

     It was a consensus of the group that we need to assert our needs as the Family Section to impact the restructuring process.  Mary Ann will present our concerns to the Section Leaders, to the staff, and to the Board.

     Susan also expressed concern that the Family Section be adequately represented at the Annual ACR conference in Phoenix and listed several items which need to be addressed to assure this happens.  Frank is serving as liaison to the conference.  She asked that he contact her for input.

Declining Membership

    We discussed our concerns that membership in ACR, and in the Family Section is particular, is declining (from 4,000 when we merged to about 1,575 now).  We, as a Section, need to better identify the problem.  ACR is aware and looking at the issue as well.

Staff Resignations

     There have been numerous staff resignations at ACR making staff assistance very limited.  Linda Baron, interim Executive Director, is on board.

Website Concerns

     Russell reported there have been difficulties getting the Website updated to include new information and pictures.  He will continue to work with staff, though the IT person has resigned.  Each member was requested to send a picture to Russell for inclusion on the website.  The BIO-Form will be re-sent to the council for each member to update.  It is out intention to also post the Model Standards and a brief version of the minutes of our meetings.  

     Several members also stated there had been difficulties signing up for Section Membership online.  We need access to edit our section.  Russell will continue to work with staff on this issue.  We are aware ACR is re-doing the Website.

Standards for Other Arenas

     Susan has expressed an interest in developing standards for Dependency Mediation.   Mary Ann requested that all members brainstorm the many areas of mediation covered by the Family Section so we can develop a standard format to be inclusive.  These will include standards for reviewing MOU’s for AP application, training guidelines, etc.

Members are asked to report prior to next meeting.

Anne Marie reported ACR will send out a copy of the strategic plan soon.

It was suggested again that Committee chairs send a report of their work before the next meeting.  Mary Ann will send reminders.

Cori and Mary Ann are working with Anne Marie on the Section Budget.  We asked for an ACR Budget, but were told that is not made available.  (I have since learned it is available and will be sent a copy)

The next meeting will be held Tuesday, March 20 at 12:30 P.M. (Eastern Daylight Time)

Adjourned

