ACR Family Section Advisory Council

August 21, 2007

Minutes

Mary Ann began the meeting with a discussion of the budget. Cori suggested the Council develop primary goals (work plan) for the monies being held for the Family Section. Two areas suggested: conferences and marketing of new membership.

Russell volunteered to chair a committee to develop programming ideas. Frank volunteered to be a member of the committee.

Russell reported the results of the survey. Russell’s committee asked to develop a hard copy survey for members to fill out at the conference with some additional questions. Suggested questions: Is it a full time job? Do you do any areas more than 50% of all mediations you do? How many hours do you spend mediating in each area.

Discussion of Consultant’s Report which recommends giving the Director more authority to lead and set specifics with the Board setting policy. Peter Adler’s views were not addressed.
The Family Section meeting for members at the ACR Conference will be on Thursday from noon until 2 PM. The Council will meet on Wednesday evening at 8 PM.

Next meeting: September 18th, 2007 at 12:30 PM, EST. 

